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THE VISION
Mpanda District Council aspires to be highly competent Local Government Authority in terms of
its ability to provide quality socio-economic services based on good governance principles and
enabling its people use available resources to bring about their sustainable development by the
year 2020

THE MISSION
Mpanda district council is committed to facilitate and coordinate maintenance of peace, order
and provision of quality socio-economic services to the communities through participation of
different stakeholders, good governance in order to alleviate poverty and bring about sustainable

development

THE MOTTO

“Hard working and knowledge is key to peoples’ Development”
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EXECUTIVE SUMMARY
Mpanda District Council was re-established in 1984 after a series of landmarks that led to the

enacting of Local Governments Act No. 7 (District Authorities) of 1982. The Five Years Rolling
Strategic Plan for Mpanda defines the future direction of the Council for the period 2016/17 -
2020/21 by setting the goals, defining the major strategy and TARGETS, the strategies, activities
and resources needed to realize the vision. It is based on a systematic assessment of the existing
situation and was developed through a highly participatory process involving all key

stakeholders.

The Government of Tanzania is committed to provide sustainable quality and responsive services
to its citizens, through Local Government Authorities (LGAS). Against this background, the
Government, in 1996, prepared the Local Government Reform Agenda whose mission is to
strengthen the democratically elected, autonomous local government authorities to deliver
services according to locally defined needs, within the set national policy and legal frameworks.
Mpanda District Council is among the 52 District Councils under Phase two of the LGRP which
started in 2002. The major goal of the reform programme is to enhance the level of performance
of Local Government and improving social services delivery in five sectors namely Education,

Health, Water, Agriculture and works.

Mpanda District Council is currently implementing 5" step of the restructuring process. The step
included conducting of the major stakeholders’ workshop which bought together key
stakeholders of the council. However, the main objectives of carrying out the second
stakeholders’ workshop were: -The outputs of this workshop included the Proposed Council’s
Vision and Mission statements; and the proposed Specific Objectives for improving service
delivery. The Workshop did also come out with the recommendations for the performance

indicators and the possible services that could be outsourced.

Preparation of the council’s five Year Rolling Strategic Plan 2016/17- 2020/21 aims at building
the capacity and providing the direction for the District to fulfill its functional objectives

efficiently and effectively. The strategic planning process, which was very participatory,
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comprised of six days planning workshop sessions involving the Council’s Strategic Planning
Team (Heads of departments or Sectors) to review and agree on:

The Council’s SWOCs (Strengths, Weaknesses, Opportunities and Challenges) resulting from
the analysis of Council.

Environmental scanning

Key Strategic Issues (KSIs) and Key Results Areas (KRAS) resulted from the analysis of Council
SWOTs;

The Council Vision and Mission statements, reviewed from the proposed by the second
stakeholders’ workshop;

Service delivery Goals, Targets and Strategies

Identification of Activities and Implementation Action Plan

Preparation of implementation Plan and Budget;

Preparation of the Monitoring and evaluation Plan.

Unlike its governance responsibilities, most aspect of a local government’s approach to
delivering services to citizens (e.g., residents and businesses) should be reflected in a strategic
plan. The key questions that should be addressed correspond with the questions, previously
identified, which comprise the essence of any strategic planning exercise:

What is the current situation and how is that situation likely to change in the near future?

Where are you going as an organization? How will you get there?

Layout of Strategic Plan document for Mpanda District Council has been divided into 6 major parts
which includes; An introductory note including council Profile; Situation analysis,
Environmental Scan of the Council (General, External & internal environment); Identification of
the SWOCs, Enablers /Constraints and Key Result Areas

Reviews of the Council Service Delivery; The Mission, Vision and Functions of the Council and
Goals/Objective of the councils; The Targets, Strategies, Activities, and Budget; The
Implementation Action Plan and Budget; and finally Monitoring &Evaluation plan and

performance indicators.

The service delivery status report answers the above questions. This has been done through a
service delivery research done in steps 3 & 4. In the service delivery survey respondents were

mainly asked to give their opinion if they are really getting the service, if yes to what extent they



are satisfied with the services and in which areas they ae dissatisfied with the services provided
and possible reasons for that. The analyzed report was tabled before the stakeholders’ workshop,
a summary of which is given in the strategic document. This situation analysis report gives the
service delivery gap which the planning team had to develop strategies to bridge the gaps.

The strategic Planning process through SWOCs identified four major/key Strategies i.e:

Building on Strengths such as educating communities etc

Resolve Weaknesses such as privatizing and/or outsorcing some service delivery

Exploiting the Opportunities like involvement of all stakeholders in service delivery

Avoiding the Threats.

Taking into consideration its Mission Statement, Mpanda district council finds itself to have
eight goals grouping its range of services. These eight goals/Objectives are the basis of the broad

functions and activities for the council. They include:

e Services improved and HIV/AIDS infection reduced (catering for 6 sectors/units having
22 targets)

e . Facilitation of Good Governance in management, and mobilization of Resources for
socio-economic development in thjurisdiction area of the Council (catering for 6

sectors/units having 32 targets)

e . Social services delivered and quality of life for social well being in the council

improved Council. (Catering for 3 sector having 61 targes
e . Coordinating Extension services, Credit scheme facilities, Cooperative services Agro-
industries Food security and marketing in the Council improved. (Catering for 3 sectors

having 60 targets)

e . Environmental quality and management of natural resources for development in the

council improved (catering for 2 sectors, 14 targets)
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e . Coordinating & maintenance of rural accessibility and provision of infrastructure

services in the Council improved (catering for 1 sector having 5 Targets

e . Coordinating community participation in Development, Cultural & Sports activities, and
Social welfare in the Council enhanced. (Catering for 3 sector having 14 targets

e . Environmental management and coordination of settlements development plan in urban
and rural area improved. ; (catering for Urban development environmental management
(UDEM) & Strategic urban development plan (SUDEP) 5 Targets.

The implementation of Strategic Plan Objectives will show two categories of operational
budgets. These are Development Budget (capital Investments) and recurrent budget (Service
delivery). The five year rolling strategic Plan for Mpanda district council is expected to cost
Tshs. 85,601,197,040/= for the whole period of five yeas. These will be funded through the
Council Own Sources Tshs 12,840,179,610/= (15%); Grants from the Government of Tanzania
Tshs. 42,800,598,700/= (50%); and funds from Development Partners/Donors Tshs.
29,960,419,090 (35%0).

During the implementation of the Strategic Document, it is important to take necessary
precautions of some crucial issues. The Critical issues are those strategic issues, which are most
important to the achievement of the desired future of the Council, and most likely to be affected
by local intervention. The Council Strategic Planning team may develop many TARGETS that
are desirable but which can hardly be implemented. This might be due to reasons beyond the
capability or expectations of the Council. Therefore, while developing targets the following
assumptions are vital to be taken on board.

Policy and legal matters, together with considering the whole process of Community

development and their aspirations.

Good Governance

Availability of funds is a major prerequisite for any plan to succeed.
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Capacity of the Council staff, which includes ability and efficiency of the Council management
and Staff to implement the Strategic Plan.
The Community participation in the Planning, implementation and evaluation of the programme
IS very essential
The Mpanda District Council Strategic Plan is a five years rolling plan effective 2016/17 to
2020/21. However, among the TARGETS there are those, which will cover the whole period and
perhaps beyond, and those, which will start and finish during the strategic plan period.
Value for money studies on alternative service delivery option had been conducted and the
Council has come up with 20 activities that might be outsourced or privatized. These activities
have been identified after deep consideration and calculation of value for money and making a
value for money analysis for each activity. These include:

- Office and environment cleaning

- The security service for council.

- Surveying activity

- Valuation exercise

- MPADECO cooking oil industry.

- Mechanical and Electrical Workshop/Garage

- The Construction and rehabilitation works (Roads and buildings).

- Operating public toilets

- Improvement of sewage systems

- Mortuary services

- Revenue Collection (some sources)

- Debits Collection

- Water workshop

- Revenue (Water bills) collection

- Dipping services

- Auction centers

- Slaughter slabs, and

- Tree nurseries.
Since the Strategic Planning is a process which involves different stakeholders is more of

participatory nature, then its implementation takes a community participation approach, therefore
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need for a community partnership in monitoring and evaluation means that people take a
significant role in deciding when, how and what to monitor or evaluate.

Strategic plan Monitoring deals mainly with strategic plan inputs, activities and outputs; whereas
Strategic Plan Evaluation is more focused on the assessment of outcomes and impacts while the
performance indicators show how the archivement for each targets intervene is measured. The
Monitoring and evaluation procedures depend on indicators to measure the performance of an

intervention.
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CHAPTER ONE

1.0 INTRODUCTION

1.1 Background
Mpanda District Council was re-established in 1984 after a series of landmarks that led to the

enacting of Local Governments Act No. 7 (District Authorities) of 1982. It is one the five
councils comprising of Katavi region.

The Five Years Rolling Strategic Plan of Mpanda District Council defines the future direction of
the Council for the period 2016/17-2020/21 by setting the goals, defining the major strategy and
targetss, the strategies, activities and resources needed to realize the vision. It is based on a
systematic assessment of the existing situation and was developed through a highly participatory

process involving all key stakeholders.

1.2  Status of the LGRP process at MPANDA district council
The Government of Tanzania is committed to provide quality and responsive services to its

citizens. Through the local government institution, it is providing these services through Local
Government Authorities (LGAS). Against this background, the Government, in 1996, prepared
and is implementing the Local Government Reform Agenda whose mission is to strengthen the
democratically elected, autonomous local government authorities to deliver services according to
locally defined needs, within the set national policy and legal frameworks.

The Mpanda District Council is among the 52 District Councils under Phase two of the LGRP
which started in 2002. The major goal of the reform programme is to enhance the level of
performance of Local Government and improving social services delivery in five sectors namely
Education, Health, Water, Agriculture and Works.

The vision of Local Government Reform Programme came into existence after empowering the
local government authorities to apply polices set in planning, organizing, coordinating,
controlling and making evaluation on their activities.

The LGRP process comprises 11 sequential and systematic steps as follows:

Step 1: Formation of Council Reform Team (CRT).

Step 2: First stakeholder workshop

Step 3: Data collection

Step 4: Data analysis and Report writing



Step 5: Second stakeholder workshop and Preparation of a strategy document
Step 6: Organisation review and selecting the preferred organisation option
Step 7: Preparation and approval of an implementation plan
Step 8: Designing human resources system
Step 9: Integration of implementation plan into annual planning and budgeting
Step 10: Implementation of human resource processes
Step 11: Implementation of service delivery strategies and Monitoring implementation
Mpanda District Council is currently implementing step 5 of the restructuring process.
Step has four main tasks these are: -
¢ Conducting a major stakeholder’s workshop to decide on the Council vision and mission
¢ Firm up strategies, performance indicators and targets.
¢ Assess the practicability of strategies, performance indicators and targets.
¢ Drafting of the Strategic Plan Document.
However, the main objectives of carrying out the second stakeholders’ workshop were: -
i) Present findings of the data collection and analysis carried out in steps 3 and 4.
i) Assess Stakeholder’s requirements from Stakeholder survey in step 3 and input
during workshop.
iii) Assess the performance gap between current targets and performance and between
current performance and stakeholder’s requirements.
iv) Develop collectively the vision and mission statement of the council.
v) Formulate priority objectives and strategies for the Council, including options to
privatize or outsource services.
vi) ldentity the key result areas, which will later from the basis for performance indicators
The second stakeholders’ workshop had five major outputs: -
a) The Proposed Council’s Vision
The participants agreed on a proposed vision for the Council, and this was that; what
Mpanda District Council aspires for its Community to have sustainable development.
The proposed Vision states:
“Mpanda district council aspires to be highly competent Local Government Authority

in terms of its ability to provide quality socio-economic services using available



1.3

b)

d)

resources basing on good governance and collaboration of all stakeholders for
sustainable livelihood of its people by the year 2020”.

The Proposed Council’s Mission

They also proposed the Mission statement, which states: -

“Mpanda district council determines to coordinate delivery of socio-economic
services basing on good governance principles and participation of all stakeholders
in poverty alleviation efforts so as to attain sustainable development”

The proposed Specific Objectives for improving service delivery

The third output was the recommendations of specific objectives and strategies for
every department.

The proposed Performance indicators

The Workshop did also come out with the recommendations for the performance
indicators and the possible services that could be outsourced.

The proposed Enablers and Constraints

The Workshop also considered some of the factors that could be the Enablers (Strengths
and Opportunities) and Constraints (Weaknesses and Threats) during implementation
of the Strategic Plan. These are influenced by either of the groups below:

¢ Government and Development Partners Policies.

¢ Council Management and its Culture
¢ Council Leadership

¢ The Community and

¢ Resources.

Preparation of the council’s strategic plan

One of the major steps of the Reform Programme is the preparation of the Five Year Rolling

Strategic Plan of the council 2016/17-2020/21. The plan aims at building the capacity and

providing the direction for the District to fulfill its functional objectives efficiently and

effectively.

M/S Juma A. R. Iddi, a Strategic Planning expert facilitated the strategic planning process, which

was very participatory. The process for the second part comprised of six days planning workshop



sessions involving the Council’s Strategic Planning Team (Heads of departments or Sectors) to
review and agree on:
1. The Council’s SWOCs (Strengths, Weaknesses, Opportunities and Challenges)
resulting from the analysis of Councils environmental scanning.
2. Key Strategic Issues (KSIs) and Key Results Areas (KRAS) resulted from the analysis
of Council SWOCs;
3. The Council Vision and Mission statements, reviewed from the proposed by the
second stakeholders’ workshop;
4. Service delivery Goals, Targets and Strategies
5. ldentification of Activities and Implementation Action Plan
6. Preparation of implementation Plan and Budget;
7. Preparation of the Monitoring & evaluation and performance indicators Plan.
1.4 Layout of the strategic plan document
The Strategic Plan document for Mpanda District Council has been divided into eight major
parts which includes;
Part I: An introductory note including council Profile
Part Il: Situation analysis reviews of the Council Service Delivery.
Part 111: The Mission, Vision and Functions of the Council and Goals of its sectors
Part IV: An Environmental Scan of the Council (General, External & internal environment)
Part V: ldentification of the SWOCs, Enablers /Constraints and Key Result Areas.
Part VVI: The Targets, Strategies, Activities, and
Part VIl The Implementation Action Plan and Budget.
Part VIII: - The Monitoring and Evaluation System.
1.5  Basic data on the council (Mpanda council profile)
1.5.1 Geographical location
Mpanda district is one of the three district of Katavi Region, the district lies between latitudes 5°
15 to 7° 03’ south of Equator and longitude 30° to 33° 31 East of Greenwich. It is bordered by
Urambo district (Tabora) to the North Sikonge district (Tabora) to the East, Chunya district
(Mbeya) to the East, Sumbawanga district (Rukwa) to the South — East, Nkansi district (Rukwa)
to the South, Democratic Republic of Kongo DRC to the West (separated by Lake Tanganyika)
and Kigoma district (Kigoma) to the Northwest.



1.5.2 Land area

The district has a total area of 47,527 kms (4,752,700) of which 932,136 ha is ideal for crop
production, 2,801,163.7 is under Forest reserve, 860,000ha is under Game Reserve 168,400 ha is

water bodies and the rest is used for other activities. Hence, the total land area of the district is

classified as follows:

Table.1: Land classification in Mpanda district

Classification Areainsg. kms | Areain Ha Area shares %
Arable land 9,233.1363 923,136 19.4
Game Reserve 8,600 860,000 18.095
Forest reserve 28,011.637 2,801,163.7 58.938
Water bodies 1,684 168,400 3.54
Others

TOTAL 47,527 4,752,700 100

Fig. 1: LAND SHARE IN PERCENTAGE
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Figure 1: Distribution of area share in (%) in Mpanda District

1.5.3 Administrative units

Administratively, Mpanda district is divided into three (3) divisions Kabungu, Mwese and
Karema. The district is further sub- divided into 16 wards and 55 villages.

Division, Land Area, Number of Wards and Villages as depicted in Table 2 below: -

Table 2:

Land Area and Administrative Units (Data exclude water bodies)

DIVISION NAME

LAND AREA
Kmz2

NUMBER OF

WARDS

No. OF VILLAGES




1. KABUNGU 8 30
2. MWESE 4 14
3. KAREMA 4 11

TOTAL 16 55

Source — Mpanda District Council Lands Office, 2014/15

1.6 Demographic characteristic

1.6.1 Ethnic groups
The main ethnic group in Mpanda DC is the Bende. They constitute almost 80 percent of the
entire population. Their major occupation is farming while livestock keeping is practiced on
a small scale. Other ethnicity groups found in the council include the Fipa, Sukuma and
Waha, mainly found in central and north eastern parts of the council which covers
Mpandandogo, Kabungu, Sibwesa, Ikola, Kapalamsenga, and Katuma wards. The Hutu and
Ha are two other ethnic groups also found in Mpanda DC although in small numbers. The

Sukuma are predominately pastoralists, but nowadays they are also agro-pastoralists.

1.6.2 Population size and Growth
The population of Mpanda DC has experienced a constant growth rate as indicated in Table

1.2. The growth rate of the council was 3.2 percent during the 1988 - 2002 intercensal and
remained at the same rate of 3.2 percent in 2002 -2012 intercensal period. According to the
2012 Population and Housing Census the district had 179,136 people in 2012 compared to
119,939 inhabitants counted in 2002 Population Census. The increase of council population,
among other factors, was due to the immigrants from outside the council as well as outside
the region. Land fertility for agricultural activities in most areas of Katuma plain, Sibwesa,
Mpandandogo and Kabungu wards; and the virginity of the land favours pastoralists to
migrate with their flocks of livestock in the council. The 2012 population census results put
the Mpanda DC population at 119,939 persons out of which, females account for 50.0

percent of the population or 60,026 persons.

Compared to other councils of Katavi Region, Mpanda DC was the most populous council in
the region and contributed 31.7 percent of the regional population in 2012. Between 2002
and 2012 the council had a population increase of 3.2 percent the same as the regional

population increase.




1.6.3 Population Distribution by age group in Mpanda District Council

The population distribution by age group in Mpanda district council indicates that, the youth
aged between 5 and 14 years constitute between 40 and 40.7 percentage of the total population of
Mpanda District council during 1978 and 1988 population census. The dependent groups (0-14)
and people who are over 65 years old constitute 51.1 of the total population (1988) while 21.3
comprise the working group aged between 25-44 years. This implies that, dependency ratio is
big, few people produce to feel many people which on the other hand implies that, an appropriate
and modern agriculture technology and high yielding sad need to be applied. High predicting in

other sector is also imperative.

1.7  Climate vegetation and topography
Mpanda district has an altitude ranging from 1000 to 2500m above sea level, the average temperature

ranges between 15 centigrade and 30 centigrade annually. Mean annual rainfall ranges from 900mm
to 1,300mm. The district is characterizing by highlands, small mountains peaks, Mwese ranges with
moderately hills, gentle plain and plateaus, Lake Tanganyika shore with steep hills, gentle plateau
and plains, Karema depression with very gentle plain. The most predominant vegetation includes,
tropical and savannah wooded grassland and thorny bushes, as summarizes below.

Table 1: Climate Vegetation and Topography Of Mpanda District

Climate
. o | Rainfall Natural vegetation
Morphological Description Temp. C (mm) and crops grown and
Features - .
Ma | Mi : Livestock
X N Max | Min
The This area is found in Mwese | 25 |15 | 100 | 1300 | Predominant
Highlands and Lyambalyamfipa 0 vegetation is miombo
bordering Nkansi district woodland, Bush land
& Bushed grassland.
Grass land Found in the valley of 30 (24 | 900 | 1000 | Tropical wooded
Ugalla, Katuma Rivers and in grassland
small areas along Lake
Tanganyika shore
Woodland It covers most of Mpanda 29 |18 | 900 | 1000 | Characterized by
District. miombo climate a
Mpanda-Mwese ranges one season rain fall
Kabungu division followed by a long
dry period.

Source: Mpanda DC- Agriculture, Irrigation and Cooperatives Department, (2015)
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1.8

Agro- economic zones

The district is classified into four Agro- economic zones namely: Mwese Highlands, Karema
Depression, Kabungu Plateau and Lake Tanganyika. The following table shows a summary
indicating locality, altitude, climate, soil and the main economic activities for respective zone in the

district.

Table 2: Classification of Agro-Economic zones in Mpanda District Council

Zone Location | Altitude | Soil And Rainfall Main Economic
Activities
Mwese Mwese Altitude | Soil- sandy clay loam | Agriculture
Highlands Division | 1100- with good drainage Maize, cassava, beans,
2500m main soil order ultisol | bananas, coffee, Irish
(Hilly) potatoes
Rainfall- 10-1100mm | Livestock
Cattle, sheep, goats,
poultry, Others,
beekeeping
Karema Karema | 1000- Soil- sandy clay loam | Agriculture
Depression Division | 1300m Ferrisols Maize, cassava, paddy,
Rainfall- Annual Sunflower
Rainfall averages is Livestock
about 1200mm. Cattle, goats, sheep,
poultry
Others
Fishing & Lumbering.
Katumba plain Kabungu | 1000- Soil- Sandy loam with | Agriculture
Division | 14000m | good drainage. Maize, Cassava, paddy
Rainfall is ranges 1000- | Sunflower, cotton,
1300mm Cashewnuts,
Livestock
Cattle, goats, sheep,
poultry
Others
Beekeeping
Lake Tanganyika | Karema | 770- Soil- sandy loam with | Agriculture
Division | 1300m good drainage. Maize, cassava, Palm oil,
Main soil paddy
Vertisol Livestock
Rainfall Cattle, goats
950-1200mm Others
Fishing

Source: Mpanda DC-Agriculture, Irrigation and Cooperatives Department, (2014)




1.9

1.9.1
A)

Social services

Education
Primary Education

Education sector in Mpanda District Council is among many sectors which contribute to
the development of the district. The role of education sector in the district is to improve
education performance in both; primary and secondary education.
The council had 53 primary school, STD I pupils’ enrolment in the year 2014 were 3,602
boys and 3,411 girls making a total of 7,013 pupils. This is an enrolment of 81%.

i.  Staff strength
The district has a total of 672 teachers. The existing number of school pupils were 28,691
where by 14,765 were boys and 13,926 were girls. With a new circular which instructs that
Teacher Pupils Ratio (TPR) should be 1:45, the district has a TPR of 1:53 (Therefore we
have a deficit of 168).

Table 3: Staff Strength — Primary Education

POSITION REQUIREME | AVAILABLE | DEFICI
NT T
District Education Office 14 8 6
DIPLOMA ( Teachers) 840 10 168
GRADE IlIA - 657 -
DEGREE - 5 -
TOTAL 854 680 174

Source: Council Education Office, (2014)

Total number of pupils from Std | to VII in the year 2014 was 14,765 boys and 13,926
girls. This totalled to 28,691 pupils

Table 4: Standard One Enrolment, 2014

TARGET ENROLMENT
0
AGE (Yrs) BOYS | GIRLS | TOTAL | BOYS | GIRLS | TOTAL o
7 2213 2176 4389 1895 1673 3568 81
8-10 - - - 1707 1738 3445 78
Total 2213 2176 4389 3602 3411 7013 159

Source: Council Education Office, (2014)



Table 5: School Facilities (2014)

Description Requirement | Available | Deficit Percentage of deficit
i) Classrooms 840 305 535 64
ii) Desks 9564 6399 3165 33
iii) Textbooks 28691 14345 14345 50
iv) Toilets 1288 489 799 62
v) Houses 840 205 635 76
vi) Cupboards 1130 113 1073 90

Source: Council Education Office, (2014)

The district has a completion rate of 45.4%. This shows that 2750 number of pupils left

School before completion last year as shown below.

Table 6: District Completion Rate

PUPILS ENROLLED IN STD I - 2008 | PUPILS WHO COMPLETED STD VII -
2014

BOYS GIRLS TOTAL BOYS GIRLS TOTAL

2573 2464 5037 1114 1173 2287

Source: Council Education Office, (2014)

Table 7: National STD IV Exam in 2014

No Of Candidates

Candidates Passed

BOYS 1532 1382
GIRLS 1649 1524
TOTAL 3181 2906
PERCENTAGE 91%

Source: Council Education Office, (2014)

The performance of in STD IV examination has been rising from 86 in the year 2014

Table 7: Primary School Leaving Exams Perfomance 2014

. Candidets who Candidets selected for
No of candidates .
passed secondary education
BOYS 1114 772 772
GIRLS 1173 471 471
TOTAL 2287 1243 1243
PERCENTAGE 54 100

Source: Council Education Office, (2014)
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b) Adult Education

Table 8: Functional Literacy (KCM — Kisomo Chenye Manufaa): Participants in each Stage

<HI H I H Il H Il HIV TOTAL
MALE 4182 2281 1520 680 1117 9780
FEMALE | 7435 4311 3122 1250 1324 17442
TOTAL 11617 6592 4642 1930 2441 27222

Source: MDC Education Office, (2014)

The adults who cannot read, write and do simple arithmetic are 14.034. There are no

built classrooms for them only. Primary school classes and churches’ buildings are used.

Participants for stages 1 to IV (H | — H V) are at various stages of literacy.

Table 9: Progressive Literacy (KCK — Kisomo Cha Kujiendeleza)

MALE

FEMALE

TOTAL

9,300

24,026

33326

Source: Council Education Office, (2014)

So far 24 COBET classes have been established out of targeted classes. These COBET
classes have 662 children aged 11- 13 years of which 366 are boys and 296 are girls. Also

there are264 boys and 283 girls totalling 547 children registered for Cohort 2 classes

aging 14-18 years. Total number of teachers teaching these groups is 23

Table 10: COBET Students

COHOT BOYS GIRLS TOTAL
I 366 296 662
1 264 283 547
TOTAL 630 579 1209
Source: Council Education Office, (2014)
Table 11: Apprentices in Vocational — Centres
INSTITUTIONS SKILLS MALE |FEMELE | TOTAL
IFUKUTWA 1. WOODWORK 0 1 1
2. DOMESTIC SCIENCE
KAREMA 1. WOODWORKX 1 0 1
2. DOMESTIC SCIENCE
TOTAL 1 1 2

Source: MDC Education Office, (2014)
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c) Special Education
The District has one primary schools with special education section on mentally retarded

children. There is one trained teacher conducting this class.

The following table shows the school, number of pupils and the type of special education carried

out.

Table 12: Special Education

SCHOO MENTALLY RETARDED
L TEACHERS DEMAND TEACHERS PUPILS
AVAILABLE
MAL | FEMAL | TOTA | MAL | FEMAL | TOTA | BOY | GIRL | TOTA
E E L E E L S S L
IKOLA 2 2 4 1 0 1 3 5 8

Source: Council Education Office, (2014)

d) Teaching and learning materials.

For the year 2014 a total of 14,345 books for schools were supplied by the 5
Government. This brought the Book Pupil Ratio (BPR) to be 1:2 on average from 1:4

last years.

B.)  Secondary Education

Secondary education sector is among many sectors which contribute to the development
in Mpanda District Council. The role of education sector in the district is to improve
education performance in secondary education.

The council has nine Secondary schools of which eight are Govrmentt owned and one is
privte school. Form one enrolments from Governent schools in the year 2014 were 400
boys and 236 girls making a total of 636 students. This is an enrolment of 33.14% of the

wole enrolment in secondary schools.
a). Staff strength

In the year 2014, the council had 88 teachers in public schools where as male teachers

are 78 and female teachers are 10. Among them, there are 44 Arts degree holders (male
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38 and 6 female). There are also 26 diploma in Arts teachers (23 males and 3female), and

9diploma in science teachers (8 males and 1 female).

Table 13: Teachers’ and Lab Technitians Demand and Deficit in Public Schools

Description Demand | Available Deficit % Deficit
Education officers 9 5 4 44.4
Science and Mathematics 86 17 69 80.2
Social Sciences and | 144 70 74 51.3
Languages

Laboratory Technicians 8 0 8 100
TOTAL 247 92 155 62.7

Source: Council. Education Office, (2014)

Total number of students from Form | to VI in the year 2014 was 1065 boys and 855
girls. This totalled to 1920 Students.

Table 14: Form | Enrolment, 2011 -2014

TARGET ENROLMENT
YEAR %
BOYS GIRLS |TOTAL |BOYS |GIRLS | TOTAL
2011 1514 1204 2718 1252 840 2092 76.9
2012 1646 1143 2689 1288 1018 2306 85.7
2013 516 297 813 336 315 651 80.1
2014 772 471 1243 400 236 636 46.8
Total | 4448 3115 7463 3276 2409 5685
Source: Mpanda D. C. Education Office, (2014)
Table 15: School Facilities (2014)
Description Requiremen | Availab | Deficit Percentage of
t le deficit
i)Classrooms 116 90 26 22
ii)Tables and Chairs 1920 1920 0 0
iii) Textbooks 28107 11718 16389 58
iv)Toilets 103 64 39 37.8
v)Houses 230 31 199 86.5
vi)Cupboards 80 22 58 73
vii)Adminstration Blocks 8 3 5 62.5
viii)Libraries 8 2 6 75
ix)Science Laboratories 24 18 6 25
X)Hostels 74 14 60 81
xi)Domitories 2 1 1 50
xii)Dinning Hall 8 1 7 87.5
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xiif) Adminstration Blocks 8 62.5

ix)Libraries 8 0 8 100

Source: Council Education Office, (2014)

The Council has a completion rate of 80.0 %. This shows that 264 number of Students

left School before completion last year as shown below.

Table 16: District Completion Rate

STUDENTS ENROLLED IN FORM | STUDENT WHO  COMPLETED
|- 2011 FORM IV- 2014

BOYS GIRLS TOTAL BOYS GIRLS TOTAL
417 280 697 176 79 255

Source: Council. Education Office, (2014)

Table 17: National FORM IV Exam in 2014

No Of Candidates Candidates Passed
BOYS 176 128
GIRLS 79 53
TOTAL 255 181
PERCENTAGE 12.1 70.9

Source: Mpanda D. C. Education Office, (2014)

The performance of form IV examination has been

those shown in the table below,

Table 18: Secondary School Leaving Exams Performance, 2014

rising. The results are better than

No of candidates Candidates who | Candidates selected for
passed Advanced Secondary School
BOYS 176 128 25
GIRLS 79 53 9
TOTAL 255 181 34
PERCENTAGE | 59.4 70.9 13
Source: Council Education Office, (2014)
Table 19: Key Result Areas
Current Target/Re | Surplus | Perfor
NO | Type of service Delivery quired or mance
Level Level Deficit | Level %
1. | Student enrolment 1920 4640 2720 58.6
2. | Student completed form IV 255 697 442 63
3. | Students selected for form one 636 1243 607 48.8
4. | Teachers establishment 153 230 77 33.4
5. | Teachers Degree 87 230 143 62
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6. | Teachers office 74 52 24 32.4
7. | Number of Secondary schools 8 16 8 50
8. | Availability of classrooms 138 85 53 38.4
9. | Teachers houses 230 38 192 83
10. | Desks 1920 1920 0 0.00
11. | Ratio number of pit latrines per | Male 1:30 Male 1:25 1:70 | 78.1
Students (Male/Female) Female 1:27 | Female
1:20
12. | Shelves 3 119 116 97
13. | Cupboards 31 139 108 77
14. | Tables 1920 1920 0 0
15. | School play grounds 24 56 32 57.1
16. | Resource centres 8 2 6 75
17. | Students book ratio 1:8 1:1 1.7 37.5
18. | Ratio of male Students per |1:2 1:1 1 50
female
19. | Number of sports grounds 17 10 7 41.1
20. | Availabilty of Adminstration | 4 8 4 50
Blocks
21. | Availability of Libraries 2 8 6 75
22. | Availability of science | 18 24 6 25
Laboratories
23. | Availabilty of Hostels 14 74 60 81.0
24. | Availability of Domitories 2 4 2 50
25. | Availabilty of Dinning Hall 1 8 7 87.5

Source: Council Education Office, (2014)

1.9.2 Health

1. Mpanda District has 18 health facility in which include 3 government health centre 15"
dispensary of all each owned by government it has 261 heath staff with different cadres out

of 613 requared.

Table 20: Facility Distribution by type and ownership

TYPE OF FACILITY | NUMBER OF OWNERSHIP

FACILITIES Public Private/FBO
HOSPITAL 1 1 0
HEALTH CENTER 3 3 0
DISPENSARY 15 15 0
CLINICS 0 0 0
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Table 21:  Staff Strength

Position/Section Requirement Available Deficit/Surplus
Specialist 0 0 0
Medical Doctor & Asst. Medical | 4 5 +1
Officer

Clinical Officer 51 24 27
Assist Dental officer 14 4 10
Pharmacist 1 0 1
Laboratory scientist 1 0 1
Radiograph 1 0 1
Health Officers 1 0 1
Health Assistant 18 2 16
Nursing Officers 1 0 1
Social welfare officer 1 0 1
Assistant social welfare officer | 3 0 3
Assistant nurse officer 55 16 39
Enrolled nurse 179 48 131
Physiotherapist 0 0 0
Medical recorder 3 0 3
Pharmaceutical technologist 15 0 15
Launders 6 0 6
Health Secretary 2 1 1
Medical attendants 156 141 15
Assistant social welfare 15 1 14
Assistant clinical officer 45 12 33
Mortuary attendant 3 0 3
driver 15 6 9
Security guard 23 1 22
TOTAL 613 261 353

Source: Council Health Office, (2014)

Diseases

There is a wide number of diseases facing the District but the most 10 common diseases are as

shown in the table below.

Table 22: Top Ten Diseases (Morbidity)
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Out Patient <5 years | No of Cases | % In Patient 5+ years | No of Cases | %
Malaria Severe 24532 28 Malaria Severe 21433 23.6
ARI 16341 18.9 ARI 13624 15
Diarrhea diseases 13552 15.7 Diarrhea diseases 8827 9.7
Pneumonia 15802 18.3 Pneumonia 7149 7.9
Skin disease 153 0.3 Genital discharge 6107 6.7
Intestine worms 2756 3.2 Oral condition 943 1.0
Injury 2196 2.5 Eye condition 1194 1.3
Clinical aids 72 0.1 Intestine worms 1934 2.8
Eye condition 1770 2.0 Skin disease 1705 1.9
Oral condition 321 0.4 Clinical aids 3121 3.4
Source: - MTUHA Data, (2015)

Table 23. Mortality Statistics

NO <5YEARS 5+ YEARS Total | CF

: ADM | DEATH | ADM | DEATH | Death | R%

1 malaria 1205 | 60 1854 | 115 175 6.2

2 anemia 362 30 540 41 71 7.6

3 diarhoea 472 14 773 20 34 2.6

4 fracture 67 2 284 7 9 2.5

5 pneumonia 512 27 694 37 64 5.3

6 Clinical aids 9 3 313 25 28 8.7

7 Malaria 84 0 142 0 0 0.0

uncomplicated

8 ARI 144 5 214 4 9 2.5

9 Other injury 17 0 74 4 4 4.3

10 | Other diagnosis | 136 14 260 27 41 10.3

Source: - MTUHA Data, (2015)
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Graph of Mortality Statistics
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Epidemic Diseases
For the long period the district have been experiencing cholera epidemic. In most of the

occasion the disease originates from the nearby boarding countries through Lake Tanganyika, of
which people living along the shore prefers lake water for domestic use and drinking without
boiling.

Deaths occur mostly in early period of epidemics due to delay of reporting. The District has set
short and long term objectives to combat the diseases. Special fund has been allocated for
Disaster preparedness.

Malnutrition

The table above shows children who completed measles Immunization in 2015

Children (U5 yrs) Clinic Attendances
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The reproductive and child health program monitors the growth and development of under five
years children on monthly bases. The table below shows the under fives clinic attendances
during the year 2015

Table 24: Under Fives Clinic Attendance.

Year 1° Attendance Target %
2014 12570 8192 153.4
2015 13518 8462 159.7

Source: MDC Council Health Office, (2014)

Under Fives Clinic Attendance
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the reproductive and child health program monitors the growth and development of under five
years’ children on monthly bases. the graph above shows the under fives clinic attendances

during the year 2015 increased by 159.7% due to available of skilled staff to every facility.

Immunization Coverage

The Reproductive and child Health program in all Government Health facilities and some of

Private/voluntary Agencies facilities that means 41 Government facilities and 6 Private/VA
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health facilities also offer the Immunization service. Strategies to increase the immunization
coverage were set in  comprehensive Health plan which were —Establishment of outreach
services to far to reach areas and community sensitization.

Since then the vaccination coverage has been raising year by year since 2015 as shown in the
table below. Together with immunization, weighing and general Nutrition Assessment is done

simultaneously so as to monitor child growth rate and Nutritional status in the community.

Table 25: Immunization Coverage in Percentage 2014

YEAR MEASLES POLIO 3 BCG DPT 3
2014 100 120 90 122
2015 100 122 273 138
Source: MDC Council Health Office, (2015)
Table 26: Antenatal Attendance 2015 -2016
YEAR TARGET ATTENDANCE %
2014 8192 4295 52.4
2015 8462 6354 75.0

Source: MDCouncil Health Office, (2014)

VACCINATION SERVICES

Proportion of children under 1 vaccinated against measles, opv3 & vitamin A

In 2014 measles vaccination coverage to children under 1 year was increased due to measles
rubella campaigns and availability of resources

2015 vaccination coverage decreased due to shortage of vaccine

REPRODUCTIVE HEALTH SERVICES

Summary of results including details on successes, and challenges from the past financial year
for the following indicators:

Proportion of pregnant women starting and before 12 weeks’ gestation

ANC 1% visit before 12 weeks’ rate 2014 was decreased due to shortage skilled personnel to
health facilities, but ANC 1% visit before 12 weeks rate was increased in 2015due to skilled
personnel at health facilities was employed and health facilities were increased also provision of

health education to the community on importance on early visit at ANC was provided.
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ANC visits at least 4 times during pregnancy

The coverage in 2014 was decreased due to shortage skilled personnel to health facilities. Also
coverage was increased in 2015 due to skilled personnel at health facilities was employed and

health facilities were increased and health education to the community on importance to visit

ANC was provided.

Health facility deliveries & birth attended with skilled personnel
Proportional of birth attended by skilled personnel were increased due to skilled personnel at
health facilities was employed and health facilities were increased and health education to the

community to attend health facilities during pregnant.
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Proportional of birth attended by skilled personnel were increased due to skilled personnel at
health facilities was employed and health facilities were increased.
Health education to the community to attend health facilities during pregnant.

| Figure 2: Postnatal care within 7 days after delivery (past 3-5 years)
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Postnatal care within 7 days after delivery were increased in 2015 and 2016 due to skilled
personnel at health facilities were employed and health facilities were increased.
Health education to the community to attend health facilities during pregnant.

| Figure 3: Proportion of under 20 years (adolescents) birth rate (past 3-5 years)
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Postnatal of under 20 years were increased in 2014and 2015 due to skilled personnel at
health facilities were employed and health facilities were increased.
Health education to the community to attend health facilities during pregnant.

| Figure 4: Modern contraceptive prevalence rate (past 3-5 years)
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Contraceptive prevalence rate were increased because health facilities staffs were trained for
family planning.
Health education to the community about importance of family planning was provided.

| Figure 5: Percentage of health centers and dispensaries that can provide EmOC as defined |

Table 27: Proportion of health facilities providing BEmMONC & CEmMONC services

Facility type (N) BEmMONC (with 7 CEmMONC (with 9 signal Source/ year
signal functions - functions - n/N)
n/N)
Dispensary (N) 15 Not Applicable 2014
Health Facility (N) | 3/3 0/3 2014
Hospitals (N) 1 1 2015

1.9.3 Agriculture, Irrigation and Cooperative
A) AGRICULTURE

It is estimated that about 85 percent of the population in the district depend on agriculture and
livestock keeping for their livelihood. The district has a total of 1691,100 ha suitable for

agriculture and livestock keeping; of which 3393,400 ha is ideal for agriculture. Further the
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current cultivated area for crops production is approximated to be 79,288.47ha. It is anticipated
that if modern agriculture is applied; the district could increase production of both food and cash
crops tremendously.
Agriculture department is aiming at improving food security in the community by helping
farmers to produce productively. This will be achieved by training farmers on recommended
agricultural practices. The district has good climatic condition suitable for agriculture
production. However, the department is faced with some challenges that in one way or another
hinder on achieving its aim. Some of these challenges are:
> Poor land
preparation ahead of farming season, as some farmers do not follow recommended land

preparation practice.

> Lack of
enough knowledge on post-harvest handling and value addition.

> Poor
utilization of irrigation potential areas.

> Poor
infrastructures on productive areas

> Lack of
enough value addition plants

> Lack of
enough capital which perhaps is caused by poor linkages to financial institutions

> Lack of

market information system.
Agricultural economic activity in the district
The district revenue is believed to be generated from agricultural activities where almost 85% of
the population in the district engage in agriculture. Cash crops grown in the district are: Tobacco,
Paddy, Groundnuts, Sunflower, Coffee, Simsim, Palm oil. Furthermore, food crops cultivated in

the district include: Maize, Cassava, Banana, Beans, Irish and sweet potatoes (Figure 6).
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Figure 6: Crop production trend(ton) for the period of five years (2010/2011-2014/2015)
Source: MDC Agriculture, Irrigation and Cooperatives Department, (2015)

Agriculture Infrastructure

The district has a total of 22 public warehouses which are used by farmers to store different types
of crops. Warehouses are scientific storage structures especially constructed for the protection of
the quantity and quality of the stored products. Based on this ground, warehouses enable farmers
to stabilize price of agricultural commodities by checking the tendency to make post-harvest
sales among the farmers, offer the facility of market information to persons who hold their
produce for them.

Furthermore, the district has only one value addition plant (government owned) which operates
underperformance. The long term planning is to improve productivity performance of the facility
through investing on modern machines. This will be achieved by in cooperating all stakeholders
to contribute on required resources. The district also has 4 market centres which are used by
farmers to sell their commodity and exchange market information.

Table 28: Agriculture infrastructure

WAREHOUSES VALUE ADDITION MARKET CENTRES
Available | Required | Deficit | Available | Required | Deficit | Available | Required | Deficit
22 26 4 1 4 3 4 7 3

Source: MDC Agriculture, Irrigation and Cooperatives Department, (2015)

B) IRRIGATION
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Agriculture is Tanzania’s key economic sector accounting for 48.2% of the country’s GDP and
65% of its foreign exchange earnings. The GDP growth jumped from 1.4% in 1994 to 3.6% in
1995. It remained above 3% up to the year 2000 except for sharp decline to 0.9% in 1997 mainly
due to severe weather conditions. The GDP growth rate was 5.9% in the year 2002, and it is
envisaged to be 6.3% in 2003 and 7% in the year 2004. The majority (about 80%) of rural
population depend on agriculture that is mainly traditional, rain fed, and subsistence—oriented
often associated with low crop production and large fluctuations in crop production.

The Agricultural sector provides livelihood to the majority of poor rural population. However, it
has not performed as to the expectations due to various factors amongst them being: adverse
weather (viz. insufficient, unreliable and erratic rainfall), low prices in the world and domestic
markets and other bottlenecks that affected crop production and marketing. The strengthening of
food crops production and attainment of food self — sufficiency continue to be the main pillars of
the National Economic Development policies.

The national irrigation policy

On 18™ February, 2010, the Government of Tanzania formulated The National Irrigation
Policy, which will direct implementation of irrigation interventions to ensure optimal availability
of land and water resources for agricultural production and productivity to contribute effectively
towards food security and poverty reduction as stipulated in the MKUKUTA.

The existence of the National Irrigation Policy is subsequently followed by the formulation of
National Irrigation Development Strategy and the Legal and Regulatory Framework for

Irrigation. These are important tools for guidance and enforcement in the implementation of the

policy.

District irrigation status

Mpanda District Council has a total potential area for Irrigation of about 28,760 hectors. Out of
that only 31% equivalent to 8,847 hectors are underutilization in 11 traditional irrigation schemes
owned by villagers in Tanganyika district. The names of schemes with their total irrigable
hectares are; - Mwamkulu - Kabage (967 hectares), Karema (2,271 hectares), lloba (1,540

hectares), Nsambara (136 hectares), Lugonesi (96 hectares), Msimbazi (44 hectares), Mnyamasi
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(1,200 hectares), Mnyagara (1,863 hectares), Bujombe (212 hectares), Katuma (312 hectares) na
Kafisha (206 hectares).

Crops grown under irrigation

The crops grown by farmers in the existing irrigation schemes in Mpanda district Council cover
both food and cash crops. Food crops include Paddy, Maize, Beans, Bananas and horticultural
crops like tomatoes, Onions, carrots, green vegetables, egg plants etc. These crops are grown in
the irrigation schemes of Karema, Iloba, Mnyagara, Mnyamasi, Bujombe, Kafisha, Mwamkulu-
Kabage, Lugonesi, Nsambara and Msimbazi.

Cash crops grown are Sunflower, Coffee and Groundnuts. The traditional schemes found in
Mwese Highlands agro-ecological zone which are Lugonesi, Nsambara and Msimbazi are

dealing with production of Coffee, Sunflower, Bananas, Maize and horticultural crops.
C). COOPERATIVE

Before the cancellation of Cooperatives on 14 May, 1976 by the Government order, the
Cooperative societies were economically viable and were able to provide services to its members
by offering credit facilities of farm inputs. Cooperatives were promoting the economic and social
welfare of its members. After the cancellation of cooperatives, the activities of Cooperatives
were handled to Villages and UjamaaVillages under the Village and Ujamaa Villages act of
1975. The farmer’s crops were bought by crops Boards such as NMC, TAT, and GAPEX.

Again Cooperative Act No.14 of 1982 were passed whereby the Cooperatives by that time were
looked as if it were the owner the Government because the members of the Cooperatives were
forced to Join the Cooperatives provided they were the residents of the concerned Village and
every Village were forced to establish a Cooperative Society. It was the time whereby the
Cooperatives depended on Government to get capital and the Government to guarantee loans
from the financial Institutions the Banks. Under Cooperative Act No.14 of 1982 our district had
the following Cooperative Societies.

Table 28: Types of cooperative societies in district

Kind of cooperative society No
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(a) Agricultural Marketing Cooperative Societies -AMCOS 3
(b) Savings and credit Cooperative Societies- SACCOS i
(c) Multipurpose Cooperative Societies

Total 9

Source: Mpanda District Agriculture, Irrigation and Cooperative Department, (2015)

Lake Tanganyiaka Co-operative Union LATCU Limited was incorporated in Tanzania Under the
Cooperative Society Act No. 15 0f 1991 which was amended by the Cooperative Society ActNo.
6 of 2013 and its registration number is 5502. The Union is domiciled at Mpanda in Katavi
Region. Its area of operation covers all districts of the Katavi Region.The Cooperative Act No.14
of 1982 was repealed and the Cooperative Act No.15 of 1991 was enacted by the parliament of
the United republic of Tanzania. This was followed by the Act Na. 20 of 2011, which had major
cooperative reform and modernization basing on membership empowerment and marketing
competence. This was followed by the current cooperative Act No.6 of 2013, which had major
cooperative reform and introduction of The Tanzania Cooperatives Development Commission

and Prohibition for interfering with management of Cooperative Societies, sect 132 of this Act.

GOVERNMENT ROLES UNDER CO-OP.ACT NO 6 OF 2013

The responsibility of the government is to register Cooperatives and to audit them. This
responsibility is cleanly stated in section four (5) of the Cooperative act which states “the
government shall provide and create conducive social, economic, and legal environment for
the development and prosperity of co-operatives societies’. In this case the government has to
make sure that active Cooperative Societies are registered for the benefits of the residents of the
concerned area of operation. Village council, ward development committee (WDC) and the
district in general have the responsibly of supervising the development of the Cooperative
societies and warn up the weakness which can be caused by the Cooperative leaders. It is in these
three levels whereby the reports on the development of Cooperatives have to be discussed
together with the members of Cooperative societies. In this case the responsibility of
strengthening Cooperative movement needs highly Cooperation among these three levels of the

government without forgetting to include other stakeholders.
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MEMBERSHIP OPERATIVE AS AT AND CO- 31.12.2015

The total members of co-operatives societies in the district with shares amounting to
Tshs877,985,000,000/= as follows,

Table 29: Membership and co-operative as at 31.12.2015

S/IN | NAME OF CO-OP MEMBERS
SOCIETY MALES FEMALES | TOTAL SHARES

A SACCOS

1 Afya SACCOS 76 80 156 620,730,000

2 Katavi  beekeepers | 28 08 36 17,710,000
SACCOS

3 Tujikomboe 27 24 51 30,880,000
SACCOS

4 Tanganyika -lkola 28 08 36 3,360,000

5 LATCU SACCOS 1,266 21 1,287 64,350,000

6 SUB TOTAL 1,425 141 1,566 1,204,191,000

B AGRICULTURAL MARKETING

1 Mpanda Kati | 1212 18 1,230 22,980,000
AMCOS

2 Mwese AMCOS 29 6 35 350,000

3 Mishamo AMCOS 1978 53 2,031 40,620,000

4 Mishamo TAMCOS | 1,660 34 1,694 53,560,000
SUB TOTAL 3,667 111 4,990 467,160,000
GRAND TOTAL 5,092. 252 6,556 877,985,000

Source: MDC Agriculture, Irrigation and Cooperatives, (2015)

CRITICAL PROBLEMS IN COOPERATIVE SOCIETIES IN THE DISTRICT:
Since the cancellations of Cooperatives on 14/5/1976 Cooperative Societies have been faced
with internal and external problems. The following are some of the critical problems that face

Cooperative societies in the district: -
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Cooperatives, which do not satisfy the needs/requirements of the members

The basic objectives of establishing Cooperative societies are to improve the material living
condition of its members and to satisfy the cultural needs of its members as well as to increase
their economic, social and political awareness. Cooperatives failed to satisfy these objectives as
most of Cooperatives in the district depend much on loan from Banks get farm inputs.

Inadequate capitals:

One of the reasons why Cooperatives fail to satisfy members’ needs is lack of adequate capital.
Cooperatives are unable to use their capital to purchase members’ crops instead they depend
tobacco companies to buy produced tobacco by farmers. Other Cooperatives are dormant
because of inadequate capital.

Lack of cooperative education
Most of Cooperativesmembers do not have the idea of Cooperative education, which caused by
the members do not understand their responsibility and their rights in their Cooperatives. They

even fail to control and monitor the leaders whom they elect them in their general meetings.

Lack of free market economy

Lack of free market economy in buying farmers crops (tobacco) it leads poor efficiency in
production and marketing of tobacco as the results of poor performance of these cooperatives.
Cooperatives under this system are forced to enter contract with tobacco companies to buy

farmers tobacco.

STRATEGIES FOR ACTIVATION AND STRENGTHENING COOPERATIVES.
According to the problems which are faced by Cooperatives in the district, the following are

some strategies for activation and strengthening Cooperatives:

To avoid Cooperatives to depend much on farm inputs credits through financial
institutions.
Cooperativesshouldinvestonhavingits own capital which can be used to buy farm inputs by low

price rather than depending much on loans which have got high interest rate.
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To raise capital in the cooperatives
Members of the Cooperatives are convised through their general meetings to raise their internal

capital by increasing amount of entrance fees, shares and any other contributions.

To strengthen cooperative education to the cooperative Members and leaders

Cooperative education can enable Cooperative members and leaders to know their
responsibilities and nights. There is a programme to introduce Cooperative education whereby
we can cooperate with Cooperative College. To start with we can introduce participatory
Cooperative development education. Cooperatives have agreed to contribute 10% of their

income to be used for seminars and Cooperative education in general.

Auditing, inspection and management advice
Every Cooperative society has to be audited once after every three months. The audited reported
have to be submitted to the members during the general meetings for discussions and other

actions to be taken.

To establish strong cooperatives
Residents in the district will be continued to be convinced to know Cooperatives and its
necessity and to be ready willingly to establish Cooperatives and first priority is to establish

strong savings and credit Cooperative societies in rural areas

1.9.4 Livestock
Livestock production in Mpanda district council has been growing very fast in recent years, due

to the influx of livestock keepers and their animals from other regions like Shinyanga, Tabora,
and Singida etc. The table hereunder describes the trend of livestock population growth for the

past five years.

Table 30: Livestock growth in mpanda district.

Shee
Year | Cattle Goats P Poutry Pigs Dogs Duck
S Donke Horse | Camel
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y
2008 | 2,084 8882 4,029 | 44,451 2,561 | 8,666 | 176 12,991
2009 | 172,678 | 18,173 |9,565 |257,337 |1,755 |9,891 | 203 15,706
2010 | 108,000 | 20,360 |[9,000 | 275,000 |3,500 |11,956 |501 20,000
2011 | 148,000 | 21,600 |12,000 | 375,000 |5,750 |21,500 | 360 25,000
2012 | 65341 23976 10710 | 102165 3840 | 6965 | 117 -
2013 | 65483 31141 12213 | 112580 4098 | 7124 | 108 -
2014 | 71932 40989 15463 | 125373 4442 | 7468 | 108 -
2015 | 87928 44348 8712 | 141832 4452 | 7425 | 108 -

Source: District Livestock and Fisheries Development Officer, (2015)
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Figure 8: Livestock Growth in Mpanda District

Table 30: Shows the trend of growth of livestock sector in the district over the period of five
years’ time from 2008 - 2015. Over the past five years livestock population has been rising
immensely due to effect of climatic change that is been observed in many other livestock
producing regions of Tanzania like Mwanza, Shinyanga, Tabora and Mara. The district council is
responding to this horrific situation by educating livestock keepers on the proper animal
husbandry techniques like keeping the right number of animals per unit area. The council is also

in the move to establish four ranching blocks in Luhafwe area in order to stimulate modern
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livestock production as well as to impart the best animal husbandry practices to local livestock

keepers.

Table 31: Bovine distribution in mpanda district council

No Division/Settlement Number of Cattle
1 Karema 107,248

2 Kabungu 47,421

7 Mwese 131,294

DIVISION

CATTLE DISTRIBUTION IN MPANDA
DISTRICT COUNCIL

Mwese

Kabungu

Karema

50,000

Numberof cattle

100,000 150,000

Figure 9: Bovine Distribution in Mpanda District Council

Table 32: Livestock distribution in mpanda district by division

DIVISIO
N

CATTL
E

GOATS

POULTR
Y

SHEEP

DONKEL
S

PIGS | DOGS

HOR
SES

CAM
ELS
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Mwese 131294 6711 1237 50370 564 3964 311
Kabungu 47220 21796 885 149710 1210 | 4127 99

Karema 107248 28761 1391 57384 351 2762 213
TOTAL: |285762 |57,268 | 3,513 257,464 2,125 | 10,853 | 623

Source: District Livestock and Fisheries Development Officer, (2015)

Table 32 shows that out of the three divisions, Mwese division has a greater number of livestock
than other divisions, the division has 131,294 cattle, followed by Karema with 107,248 cattle and
Kabungu has 47,220 cattle whereby Karema has the lowest population as it is indicated in the
above table.

LIVESTOCK INFRASTRUCTURE

Livestock infrastructure is among the most challenging requirements for the nurturing of the
industry. The district has only one Veterinary Heath Center at Mwese village though it doesn't
operate to its capacity, 8 Dip tanks whereby seven operates while the rest needs to get renovated,
6 slaughter slabs and 5 livestock markets. The district council has started educating livestock
keepers on forming groups, raising funds and constructing Dip tanks and Charco dams. The aim
is to have atleast one dip tank and one charco dam per village for the next five years, with effect
from 2017.

Table 33: Livestock infrastructure mpanda district 2015

DIVISION | LV. DEV. VET. DIPS SLAUGHTER PERMENENT
CENTRES | CLINIC SLABS CRUSHES

Mwese 0 0 3 1 1

Kabungu 0 0 3 3 0

Karema 0 0 1 1 0

TOTAL

Source - DLFDO — Mpanda, (2015)

Fishing:
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Fishing industry in the district is exploited in a small and a medium scale by the use of mostly
the local fishing gears. Lake Tanganyika is considered to be the sore large water body that
contributes to over 95 percent of the total fishery whereby Ugalla River contributes to the
remaining 5 percent. Fishpond production is done in a small scale and it hasn't received much
support from the community. The district council is In 1999 the district had 6 fish ponds, but to-
date only 3 are at least under good management. Table below shows fish production from Lake
Tanganyika, Lake Rukwa for the past four years.
In order to improve the quality and quantity of fish production, appropriate fish management
need to be deployed. For example constitution of gate along Lake Tanganyika rehabilitation of
druid fish pound. However the critical problems facing fishing industry include

¢ Insufficient modern fishing education among the fisherman

¢ Lack of modern fishing gears and equipment since they are generally expensive
¢ Lack of reliable transport and storage facilities at the fishing site to the market.
.

Lack of credit facilities to fisherman to acquire modern fishing gears

1.9.5 Roads/works sector.

Roads transports the predominant mode transport in the District its shares over 70% of traffic
movement in the district. This could be attributed to its ability to provide door- to - door services
with great flexibility with regard to time and nature of service. The district has total length of

road network of 469.65 km as follows

Table 34: District Roads Type, Category and Distance

ROAD TYPE DESCRIPTION CONDITION DISTANCE
(km)
District Roads 1. Mishamo Complex Fail 240
(265.5 kms) 2. Sibwesa — Katuma Good 25.5
Feeder Roads 1. Mpanda-Shanwe- Good 21
(95 kms) Kasokola-lfukutwa

2. Kapalamsenga - Ifume Good 8

3. Ikola - Isengule Good 12

4. Ifume - Ikola Good 6

5. Mpanda- Ifukutwa Good 8

6. Kapanga- Bujombe Good 40

Source: Council RoadWorks Office, (2014)
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Table 35: Key Result Areas in Road Services

. Current | Required Surplus Performance
Type of Service or
level level - level %
Deficit
1. Staff establishment 10 13 3 76.92
2. Total length of roads per km 469.65 469.65 0 100
3. No of culverts 31 85 54 36.47
4. No of bridges 8 26 18 30.77
5. No of km passable throughout the year 360.5 469.65 109.15 76.76
6. No of Equipments 0 0 0 0
7. No of Council buildings (exclude
schools & Health facilities)
8. No of project executed per year 4 20 16 20
9. No of drainage system (sewerage & 300 1200 900 75
running water)

Source: Council Road Works Office, (2015)
Table 36: Staff Strength
POSITION REQUIRED AVAILABLE DEFICIT/SURPLUS
District Engineer 1 1 0
Roads Section 3 3 0
Buildings section 6 4 2
Electric & Mechanical Section 3 2 1

Total 13 10 3
Source: Council Road Works Office, (2015)
Table 37: Availability of Work Equipment
PLANT & EQUIPMENT REQUIREMEN | AVAILABL | DEFICT/SURPLUS

T E

Car (Pick up) 2 1 1
Motor Circle 6 1 5
Tipper 2 0 2
Motor Grader 2 0 2
Bull Dossier 2 0 2
Excavator 1 0 1
Compactor 2 0 2
Water Bowser 2 0 2
Water Pump 2 0 2
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1.9.6 Energy

Consumption of fuel wood and charcoal stand at 95% of the total energy requirement for
cooking and other domestic energy requirement in Rural and urban areas in Mpanda district.
This is about 480 m® of fuel wood consumed annually in district. Continued use of fuel wood
and charcoal will have an adverse effect on the exiting forests if deforestation without a
forestation will continue.

In order to reverse this situation, alternative sources of energy have to be encouraged particularly
biogas, solar energy, coal and electricity wherever possible. For example, the use of coal from
Kabaranzite has to be explored. However, the available data shows that, the consumption of
alternative source of power particularly thermal power electricity in the district has increased.
This increase could be attributed among other things, for instance electric cost is becoming some
how low comparing to other source as the days goes. The table below shows demand for
electricity. (TFS n.d.)

Table 39: Electricity Demand and Supply in Mpanda District between 2014- 2016

Year Instralled Available Demand Source
capacity Megawatt

2013 3176 kW 2000 kW 1926 kWh IDO and CO

2014 3176 kW 1850 kW 2126 kWh

2015 3176 kW 2000 kW 2126 kWh

Source: Tanesco — Mpanda, (2015)

1.9.7 Water supply

Status of Water supply and Sanitation

A) Water Supply Situation
Mpanda Councill has 179,136 people according to the cencus of 2012, but now approximated
has 184,868 people due to the increasement of 3.2% per year. The approximately number of
people served with clean and safe water are 68,937. Mpanda Council has 467 water points
and population coverage with water is 38.48%.

B) Main Sources of Water

i/Surface Water Resources

Mpanda DC forms part of the vast western plateau of Katavi region, an area of highlands, small
mountain peaks, depression and gently undulating plains broken in places by plateau and small

hills. Since most parts of the council lie between 1,000 meters and 2,500 meters above sea level,
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form the main watershed separating rivers flowing from north westward into the Katuma River
to the south east. Katuma river which rises from the highlands of Bugwe, passing through
Katuma ward, meandering in the Mwamkulu floodplains and then enters Katavi National Park
filling the Lake Katavi, Katisunga and Chada Plains (inside Katavi National Park) before leaving
the national park as Kavuu River and pours its water in Lake Rukwa. There are several rivers
that form the drainage system of Mpanda DC. These include Lugufu River which starts from
Bugwe Mountains, passes through Mishamo camp and joins Mnyamasi River. Mnyamasi River
which starts from Mpembe village in Katuma ward joins Malagarasi River through Tongwe East
Forest Reserve and pours water into Lake Tanganyika. Lwegere river strarts from the proposed
forest reserve of Tongwe west passes through Lugonesi and joins Lwega River and finally pours
water into Lake Tanganyika. There are however small rivers like Msengusi, Ifume, and Mpanda

that contributes the big river that flow to the Lake Rukwa

ii/ Ground Water Resources

Mpanda Council lies on the flanks of the western rift valley, part of great African rift valley. A
series of fractures or cracks have developed in the bed rocks and forms major underground
reservoirs. The available survey data and test holes shows available of sufficient water down to
the depth of 60m.

iii/ Water Supply
According to the statistical data, 38% of Mpanda Councill population are access to water
supply within 400m, the rest receiving water below the national threshold. The technologies
used are gravity scheme, pumping schemes (water supply system), boreholes installed with

hand pumps and shallow well.

Table 40: Existing water supply schemes and their situation in Mpanda council.

Type of facility Installed Water Functioning Non-funtioning
SupplyFacilities Facilities Facilities

Hand pump 306 278 28

Gravity Springs

1

1

0

Pumped Schemes

6

6

0
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Water Points 496 470 26
Total 899 755 54
Table 41: Completed Projects/Schemes
S/n | Villages Populat | Selected Investment cost | Amount Paid Amount
ion Technology | (Millions) not Paid
Served
1 Mishamo. 1450 Gravity 92,581,500 92,581,500 0.00
2 Ikola 1800 Pumping 0.00
406,368,220 406,368,220
3 Karema 300 Pumping 0.00
342,701,651.30 | 342,701,651.30
4 Ngomalusam | 1400 Pumping 0.00
bo 268,936,954 268,936,954
5 Majalila 4200 Pumping 525,411,700 525,411,700 0.00
(Solar)
6 Igagala 1400 Pumping 494,627,990 494,626,990 0.00
(Solar)

Source: Mpanda DC — Water department, (2015)

1.9.9 Community development

Community Development Department has a role of enabling communities to develop themselves

by creating and raising awareness in community based on development activities for the purpose

of eradicating poverty in the district. The department has 15 staffs out of which 6 are males and

15 are females. The department lacks 20 staffs to cover whole wards as each ward is supposed to

have one staff.
Table 42: Staff Strength

POSITION REQUIRED | AVAILABLE | DEFICIT/SURPLUS
District Community Dev. Officer 1 0 1
Community Dev. Officers 15 5 10
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Social Welfare officers 4 2 2

Ward Community Dev. Officer 16 10 6

Community Dev. Technician 5 0 5

Source: District Council Community Development’ office - Mpanda, (2015)

1.10 Natural resources

Mpanda district is one of the very few districts in the country endowed with an abundance of
natural resources. Almost 40 percent he area is under protection both as forest reserve and game
reserve. It is also estimated that 3.54 percent i.e. about 1,684 sq. km is water bodies in which a
variety of fish species are found.

The Natural Resources department is divided into three major sections as follows:

1.10.1 Forestry

Mpanda District has launched several tree nurseries development program Rearing of tree
seedlings is the major task, followed by planting in open space areas by villagers and institutions.
To date, the program managed to plant seedlings in open space areas and ear marked forest

reserves. The following are the forest reserves in the district and the owner

Table 43: Owned by local government

District Percent of
Sizein | Illegal Total forest reserves
Name of Forest Reserve Hectares | Harvesting | land area | area to
level (ha) councils’ land
(ha) area
Nkamba 91,951 Insignificant
Tongwe 167,832 | Fair 1,691,100
Tongwe 271,000 | Fair
Sub-Total 530,783 | -

Centre government
Kabungu forest reserve 244.2 ha
The main forest products include timber, poles and charcoal. The supply is limited despite the

fact that; their demand is very high in rural areas. Because of this situation, people tend to clear

forest and bushes for the purpose of either getting poles, timber and charcoal or for agriculture
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purpose. However, in six consecutive years from 2009 to 2015 the District collected about Tshs.
602,559,600= as revenue from forest product.

Table 44: Number of forest plantations

S/INO Name of plantation Acreage Specie planted

1 Mwese catchments 6.4 Eucalyptus
plantation

2 Mwese softwood 187.0 Pinuspatula
plantation

3 Mwese fuel wood 4.0 Eucalyptus spp
plantation

Source: District Council Natural Resources’ Office — Mpanda, (2015)

1.10.2 Beekeeping

Beekeeping is another source of district revenue also is way in which the rural income poverty is
addressed. This sector is so beneficiary to the Mpanda residents, where is dominated with
miombo woodland. Tanganyika District ranks the first as honey and Beeswax producer in
Katavi Region. About 2,839,914kg of honey and 664,801.581kg of beeswax have been collected
since 2009 to 2015. The following table shows production of Honey and Beeswax in the District
between 2009 and 2015.

Table 45: Honey and Beeswax Production by Weight and Value for 2009 -2015

SIN | YEAR HONEY Kg | VALUE WAX Kg VALUE

1 2009 326,200 1,631,000,000 92,000 460,000,000
2 2010 394,461 1,972,305,000 28.581 142,905,000
3 2011 420,000 2,520,000,000 156.000 780,000,000
4 2012 556,000 3,336,000,000 325,700 2279,900,000
5 2013 208,920 1,671,360,000 21,014 178,848,5000
6 2014 272,540 2,725,400,00 80300 642,400,000
7 2015 334543 3,345,430,000 70373 562,984,000
Source: Beekeeping’ Office — Mpanda DC, (2015)

1.10.3 Wildlife
Mpanda District is among district with higher wildlife potentiality compared to other district in
the Region. Katavi game reserve is the main wildlife conservation which is under TANAPA.

There are two categories of hunting ie. Local hunting in open areas and tourist hunting in both
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open and game reserve/controlled areas. About 80% of Mpanda area is accessible during dry
season.

There are two hunting blocks as shown below:

Niensi -it covers sq. km1658 found in Tongwe forest reserve

Nkamba forest reserve area: Covers an sg. km 992.645

Chimpanzee Area: This area is found in north- west of Mpanda (Mishamo) and is bounded by
Mahale national park.

Table 46: Revenue from Wildlife Hunting between 2010 - 2015

Year Local Hunting | Value Tshs | Tourist Hunting (Animal USD
(Animal Killed)
Killed)

2010 2,244,300 325,360.00
2011 4,343,000 307,070.00
2012 5,641,100 356,420.00
2013 3,868,800 -

2014 3,974,800 23,400.00
2015 5,077,400 -

Total 25,149,400

Source: District Council Natural Resources’ Office — Mpanda, (2015)

CHAPTER TWO

2.0 SITUATIONAL ANALYSIS
Democratic decentralization by Devolution is increasing the economic development

responsibilities of local governments in Tanzania. Local government has greater responsibility
for the economic welfare of people within its area of jurisdiction; Its own fiscal health; and The
management of its assets. Although local economic development occurs within the framework of
national economic policies and plans, the local government is a center of economic activity and
can influence its own economic future. Experience around the world illustrates the power of
community based strategic planning for economic development to create conditions that attract
private investment and promote economic development
SERVICE DELIVERY STATUS (SERVICE DELIVERY PERFOMANCE)

Unlike its governance responsibilities, most aspect of a local government’s approach to

delivering services to citizens (e.g., residents and businesses) should be reflected in a strategic
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plan. The key questions that should be addressed correspond with the questions, previously

identified, which comprise the essence of any strategic planning exercise:

2.1

211

¢ What is the current situation and how is that situation likely to change in the near future?
¢ Where are you going as an organization?

¢ How will you get there?

The service delivery status report answers the above questions. This has been done through a
service delivery research done in steps 3 & 4 and a summary of which is shown below:

Education Sector

Education sector in Mpanda District Council is among many sectors which contribute to
the development of the district. The role of education sector in the district is to improve
education performance in both; primary and secondary education.

There are 53 primary schools in the district, and 9 secondary schools of which 8 are
owned by the government and 1 private sectors. The PEDP has tremendously increased
enrolment in our schools resulting to the shortage of educational requirements such as
classrooms, teacher’s houses, text books, teachers, desks etc. These shortcomings have
risen up more concern in implementing education activities in schools.

Primary Education

Stakeholders opinion with education services

Mpanda district council carried a survey to assess stake holder’s opinion on educational services

on the accessibility, satisfaction and prioritisation. The response was as follows:

Accessibility to Education Services

Table 47: Accessibility to Education Services

Percentage

Type of service No received No of received

service respondents service
Pre-Primary Education 388 1500 25.9
Registration of Primary Education 610 1500 40.6
Teaching of Primary School Pupils 778 1500 51.9
Registration of Adult Education Classes 38 1500 2.5
Adult Classes 14 1500 1
Transfer of Pupils 178 1500 11.8
Availability of Teaching Aids 388 1500 25.9
End of Year Pupils’ Progress Reports 560 1500 37.3
Construction of teachers’ houses 488 1500 32.5
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Construction of Primary school classrooms 756 1500 50.4
Others (mention) 62 1500 4
Source: Mpanda DC Service Delivery Survey, (2014)
Figure 10: EDUCATION SERVICES ACCESSIBILITY LEVEL
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Satisfaction with Education Services
Table 48: Stakeholders’ Satisfaction with Education Services
Type of Service Satisfied Not Satisfied | Others
Pre Primary Education 466 216 818
Registration of Primary Education 814 80 610
Teaching of Primary school 684 260 556
Registration of Adult Education classes 58 438 1004
Adult classes 50 428 1022
Transfer of pupils 240 62 1158
Availability of Teaching Aids 402 434 664
End of year pupils progress report 578 260 662
construction of teachers houses 520 528 452
construction of primary scholls classrooms 48 30 1422

Source: Mpanda DC Service Delivery Survey, (2014)
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Figure 11:STAKEHOLDERS' SATISFACTION WITH EDUCATION SERVICES
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Dissatisfaction with Education Services
Table49: Dissatisfaction with Education Services
TYPE OF SERVICE YES NO OTHERS | TOTAL

Truancy 38 498 978 1500
Could not pay school fees/contribution 16 520 964 1500
Could not pay for registration charges 8 528 964 1500
Could not pay for registration fees 44 492 964 1500
Disability 36 500 964 1500
Domestic activities 48 488 964 1500
Preventive local customes/Taboos 20 516 964 1500
Other reasons (mention) 138 396 966 1500
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Source: Mpanda DC Service Delivery Survey, (2014)

Figure 12: DISSATISFACTION WITH EDUCATION SERVICES
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The table below shows possible reasons for dissatisfaction with education services provided.
Table 50: Possible Reasons for Dissatisfaction

REASON YES NO OTHERS | TOTAL
Inadequate classrooms 304 702 474 1500
Inadequate number of teachers 358 670 672 1500
Lack of teaching materials 248 780 472 1500
Lack of reading materials 362 670 668 1500
Lack of house for teachers 134 894 478 1500
Inadequate houses for teachers 308 726 466 1500
Lazy/negligence for teachers 260 766 474 1500
Long distance to the nearest school 68 956 476 1500
Other reasons 68 956 476 1500

Source: Mpanda DC Service Delivery Survey, (2014)
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Figure 13: POSSIBLE REASONS FOR DISSATISFACTION
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Table 51: Key Result Areas
Current | Target/Re | Surplus | Perfor
NO | Type of service Delivery quired or mance
Level Level Deficit | Level %
26. | Pupils enrolment 35191 25064 +10127 140
27. | Pupils completed std VII 2287 2477 190 92
28. | Pupils selected form one 1243 2287 1044 54
29. | Teachers establishment 662 717 45 94
30. | Teachers office 80 141 61 57
31. | Number of primary schools 53 58 5 91
32. | Availability of classrooms 305 717 412 43
33. | Teachers houses 180 718 532 26
34. | Desks 5352 9564 4212 56
35. | Shelves 35 1030 995 3.3
36. | Cupboards 113 1130 1073 10
37. | Tables 407 1030 623 40
38. | Number of adult education classes 61 140 75 56
39. | Number of adult attending adult 27222 30000 2778 90
education classes
40. | Pre primary schools 50 50 0 100
41. | School play grounds 50 50 0 100
42. | Resource centres 2 16 -14 14
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43. | Pupils book ratio 1:2 1:1 1:1 50
44. | Ratio of male pupils per female 1:15 1:1 0.5 50
45. | MEMKWA class 38 50 12 76
46. | Number of sports grounds 50 50 0 100

Source: MDC Education Office, (2014)

2.1.2 Secondary Education

Secondary education sector in Mpanda District Council is among many sectors which contribute
to the development of the council. The role of secondary education sector in the district is to
improve education performance of secondary education.

There are 9 secondaries of which 8 are owned by the Government and 1 is private sector. SEDP
has tremendously increased enrolment in our schools resulting to the shortage of educational
requirements such as classrooms, teacher’s houses, text books, teachers, desks laboratories etc.
These shortcomings have risen up more concern in implementing education activities in
secondary schools.

Stakeholders opinion with secondary education services

Mpanda district council carried a survey to assess stake holder’s opinion on educational services

on the accessibility, satisfaction and prioritisation. The response was as follows:
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Accessibility to Secondary Education Services
Table 52: Accessibility to Education Services

Percentage
Type of service No received | No of received
service respondents | service
Secondary Education 388 1500 25.9
Registration of secondary Education 610 1500 40.6
Teaching of secondary School students 778 1500 51.9
Adult Classes 14 1500 1
Transfer of students 178 1500 11.8
Availability of Teaching Aids 388 1500 25.9
End of Year students’ Progress Reports 560 1500 37.3
Construction of teachers’ houses 488 1500 32.5
Construction of secondary school classrooms 756 1500 50.4
Construction of administration blocks 62 1500 4
Availability of Libraries 488 1500 75
Availability of science Laboratories 178 1500 25
Availabilty of Hostels 610 1500 78
Availability of Domitories 388 1500 50
Availabilty of Dinning Hall 178 1500 87.0
Availability of Libraries 560 1500 75
Source: Mpanda DC Service Delivery Survey, (2014)
Figure 14: EDUCATION SERVICES ACCESSIBILITY LEVEL
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Satisfaction with Education Services

Table 53: Stakeholders’ Satisfaction with Education Services

Type of Service Satisfied Not Satisfied | Others
Registration of Secondary Education 814 80 610
Teaching of Secondary school 684 260 556
Adult classes 50 428 1022
Transfer of Students 240 62 1158
Availability of Teaching Aids 402 434 664
End of year Students progress report 578 260 662
construction of teachers houses 520 528 452
construction of classrooms 48 30 1422
Construction of administration blocks 402 434 664
Availability of Libraries 578 260 662
Availability of science Laboratories 520 528 452
Availabilty of Hostels 683 70 556
Availability of Domitories 814 80 610
Availabilty of Dinning Hall 376 443 532
Availability of Libraries 324 310 32

Source: Mpanda DC Service Delivery Survey, (2014)

Figure 15; STAKEHOLDERS' SATISFACTION WITH EDUCATION SERVICES
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(d) Dissatisfaction with Education Services
Table 54: Dissatisfaction with Education Services

TYPE OF SERVICE YES NO OTHERS | TOTAL
Truancy 38 498 978 1500
Deaths 44 492 964 1500
Pregnancy 36 500 964 1500
Mis behaviour 48 488 964 1500

Source: Mpanda DC Service Delivery Survey, (2014)

Figure 16: DISSATISFACTION WITH EDUCATION SERVICES
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The table below shows possible reasons for dissatisfaction with education services provided.

Table 55: Possible Reasons for Dissatisfaction

REASON YES |[NO | OTHERS | TOTAL
Pregnancy 304 702 474 1500
Deaths 358 | 670 |672 1500
Lack of necessary Teaching and Learnig requirements | 304 702 474 1500
Sickness 362 670 | 668 1500
Early children employment 308 726 | 466 1500
Lack of school infrustructure 134 894 | 478 1500
Long distance to the nearest school 68 956 | 476 1500

Source: Mpanda DC Service Delivery Survey, (2014)

51




Figure 17: POSSIBLE REASONS FOR DISSATISFACTION
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Table 56: Key Result Areas
Current Target/Re | Surplus | Perfor
NO Type of service Delivery quired or mance
Level Level Deficit | Level %
47, Students enrolment 1920 4640 2720 58.6
48. Students completed form IV 255 697 442 63
49, Students completed form VI 0 0 0 100
50. Students selected form one 636 1243 607 48.8
51. Teacher’s establishment 153 230 77 33.4
52. Teacher’s office 52 74 24 32.4
53. Number of Secondary schools 8 16 8 50
54, Availability of classrooms 116 90 26 22
55. Teacher’s houses 230 31 199 86.5
56. Desks 1920 1920 0 0
57. Ratio number of pit latrines per pupils | Male 1:30 | Malel1:30 | 1:70 78.1
(Male/Female) Female 1:27 | Female
1:27
58. Availabilty of electricity in schools 8 8 0 100
59. Availability of A level schools 2 3 1 33.3
60. Cupboards 31 139 108 77
61. Tables 1920 1920 0 0
62. School play grounds 16 56 40 71.3
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63. Students book ratio 1:2 1:1 1:1 50
64. Adminstration Blocks 4 8 4 50
65. Libraries 2 8 6 75
69 Science Laboratories 18 24 6 25
70 Hostels 12 40 28 70
71 Ratio of male pupils per female 1:2 1:1 1:2 50
72 Domitories 1 4 3 75
73 Dinning Hall 1 8 7 87.5

Source: Council Education Office, (2014)

2.2 Health Department

The vision of the health policy in Tanzania is to improve the health and well being of all
Tanzanians being in urban and rural areas Tanzanians being in urban and rural areas by reducing
the burden of diseases and death and increase life expectancy. Health Policy also aims at
involving the people, stakeholders and donors to participate in managing and planning health
activities in their respective areas.

The District has total number Of 19 health facilities which are Governmental and non

Government facilities. The table below summarises this.

Table 57: Facility Distribution by type and ownership

TYPE OF FACILITY NUMBER OF OWNERSHIP

FACILITIES Public Private/FBO
HOSPITAL 1 1 0
HEALTH CENTER 3 3 0
DISPENSARY 15 15 0
CLINICS 0 0 0
TOTAL 19 19 0

Stakeholder opinion with Health services
Mpanda district council carried a survey to assess stake holder’s opinion on health

services on the accessibility, satisfaction and prioritisation. The response was as follows:
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Accessibility to Health Services
Table 58: Accessibility to Health Services

No Of Percentage
TYPE OF SERVICE Targeted Respondents Received Segvice
1. Child Immunization 8182 10690 138
2. Child growth Monitoring in MCH clinic 33181 27482 82.8
3. Child delivery by a trained nurse 8192 4295 52.4
4. Family Planning 42133 17628 41.8
5. Health education 2000 220 11
6. Solid waste disposal 3 2 66
7. Out patient 159970 144330 90.2
8. In patient 144330 13576 9.4
9. Mortuary services 3 1 33
10. X-ray services 1 1 100
11. Ante-natal care for pregnant women 8192 12570 153
12. Dental services 144330 1077 0.7
13. PID 144330 4516 3.1

Source: Mpanda DC Service Delivery Survey, (2015)

Figure 18 : STAKEHOLDERS' ACCESSIBILITY TO HEALTH
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a) Level of Satisfaction with Health Services
Table 59: Accessibility to Health Services

TYPE OF SERVICE SATISFIED % NOT OTHERS
SATISFIEED

1. Immunization 138 0

2. Child growth MCH 82.8 18.2

3. Delivery by trained Nurse 52.4 47.6

4. Family Planning 41.8 58.2

5. Health education 11 89

6. ANC 153 0

7. Out Patient 90.2 9.8

8. In patient 9.4 90.6

9. Dental services 0.7 99.3

10. X-ray services 1 1

11. Mortuary Services 67 33

12. Solid waste disposal 66 34

13. PID 3.1 96.9

Source: Mpanda DC Service Delivery Survey, (2015)
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Figure 19: LEVEL OF SATSIFACTION WITH HEALTH
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Table 60: Key result areas.
Type of service CURRENT | TARGETED/ | SURPLU | PERFOR
DELIVERY | REQUIRED SOR MANCE
LEVEL LEVEL DEFICIT | LEVEL
1. Staff establishment 261 613 353 425
2. No of Hospitals 1 1 0 100
3. No of Health centres 3 16 13 18.8
4. No of dispensaries 18 72 54 25
5. Health facility - 19 72 51 29
patient ratio
6. Doctors patient ratio 1:199617 4 2 50
7. Number of children 10690 8182 +2508 +138
undergoing
immunization MCH
8. Malnutrition rate for 0.1 0.2 0.1 50
children under 5
years age
9. No. of births attended 495 0 495 6.0
by TBA
10. Births attended by 4295 8192 3897 52.4
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trained nurse
11. No of outpatient 144330 159970 15640 90.2
attended in Hospital
and Health centres
12. No of admitted 13576 144330 130754 9.4
patient in Hospitals
and Health centres
13. Numbers of 172891 159970 -12921 108.0
population who
access to Health
services
14. Average distance 30km 1km 29km 0.1
from Health service
per population
Source: Mpanda DC Service Delivery Survey, 2015

2.3 Agriculture, Irrigation and Cooperative

2.3.1 Agriculture
Service delivery

It is estimated that about 85% of the district population depend on agriculture, livestock keeping,
fishing and mining for their livelihood. The district has an arable land suitable for agriculture. It
is anticipated that if modern crop production is applied, the district could increase production of

booth food and cash crops tremendously.

Mpanda district have 147,776 farmers and extension workers 16 at village and ward levels with
the ratio between Extension worker and farmers 1: 9236.This ratio is above the recommended
ratio of 1: 600 (MoAL, 2015). Most of farmers practice both cultivation and Livestock keeping.
Most of livestock keepers are pastoralist (moves from one place to another looking for pastures)

this made extension workers to provide services unsatisfactory.
Stakeholders opinion with Agriculture services

Mpanda district council carried a survey to assess stake holder’s opinion on educational services

on the accessibility, satisfaction and prioritisation. The response was as follows:

» Accessibility to Agriculture Services
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Table 61: Accessibility to Agriculture Services

. . . . No of % age
Areas of Council Services Delivery No of received received
respondents .
service
Crop extension services 298 1500 20
Agricultural equipment 84 1500 5.6
Agricultural extension advice to farmers 266 1500 18
Training for farmers 162 1500 10.8
Information on Markets and Prices 150 1500 0.1
Other  Agricultural  related  services 58 1500 3.9

(mention)

Source: Mpanda DC-Agriculture, Irrigation and Cooperative department, (2015)

Reasons for dissatisfaction with Agriculture Services

¢ Inadequate of Agricultural Extension workers

¢ Few Agric. extension workers contact to farmers

¢ Inadequate advice to farmers from Agric. Ext. workers

¢ Inadequate demonstration farms/ crop and Agricultural exhibitions

¢ Improper Agricultural extension advice

¢ Inadequate of Agricultural equipme

2.3.2. lrrigation

The Agricultural sector provides livelihood to the majority of poor rural population. However, it
has not performed as to the expectations due to various factors amongst them being: adverse
weather (viz. insufficient, unreliable and erratic rainfall), low prices in the world and domestic
markets and other bottlenecks that affected crop production and marketing. The strengthening of
food crops production and attainment of food self — sufficiency continue to be the main pillars of
the National Economic Development policies. The district has a limited number of irrigation

experts to save the area under irrigation. The following table indicates staff strength under

irrigation sector in the district.

nt
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Table 62: Staffs Strength

S/no | Tittle Available | Required | Deficit | Total | Percentage Performance
1 Irrigation 2 - - 2 100
engineers
2 Irrigation 3 6 3 6 50
technicians
3 Extension officers 5 7 2 7 72

Source: Mpanda DC-Agriculture, Irrigation and Cooperative department, (2015)

2.3.3. Cooperative
Table 63: Staff Strength

POSITION REQUIRED | AVAILABLE | DEFICIT/SURPLUS
Principle Cooperative Officer I&lII 01 01 -
Principle Cooperative Officer Il 01 0 01
Senior Cooperative Officer | - - -
Cooperative Officer I - - -
Cooperative Officer Il 03 02 01
Assistant Cooperative Officer | 01 - 01
Source: MDC Agriculture, Irrigation and Cooperatives, (2015)
Table 64: Key Result Areas:
Type Of Services Current Delivery Level | Targeted Level Surplus/ Perfor
Deficit mance
%
Staff establishment 03 06 -3 50
Number of SACCOS 05 16 -11 31
Number of SACCOS 05 05 - 100
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trained

Number of SACCOS 03 05 -2 60
audited

Number of cooperative 01 01 - 100
union

No. of cooperative union 01 01 - 100
audited

Training offered to 05 06 02 83
cooperative union

Source: MDC Agriculture, Irrigation and Cooperatives, (2015)

24

Road sector

Roads transports the predominant mode transport in the District its shares over 70% of traffic

movement in the district. This could be attributed to its ability to provide door- to - door services

with great flexibility with regard to time and nature of service. The district has total length of

road network of 469.65 km as follows

Table 65: Key Result Areas in Road Services

. Current | Required Surplus Performance
Type of Service | or o
evel level - level %
Deficit
10. Staff establishment 10 13 3 76.92
11. Total length of roads per km 469.65 469.65 0 100
12. No of culverts 31 85 54 36.47
13. No of bridges 8 26 18 30.77
14. No of km passable throughout the year 360.5 469.65 109.15 76.76
15. No of Equipments 0 0 0 0
16. No of Council buildings (exclude
schools & Health facilities)

17. No of project executed per year 4 20 16 20
18. No of drainage system (sewerage & 300 1200 900 75

running water)

Source: Council Road Works Office, (2015)

2.5

Water Sector.

Water department is the among of the department present in Mpanda District council.

The department has two sections namely “Urban and Rural Water Supply”
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Table 66: Staff Strength

POSITION REQUIRED AVAILABLE DEFICIT/SURPLUS
Engineers 3 3 0
Plumbers/Technicians 7 3 -4
Assistant Technicians 7 2 -5
Lab.technicians 4 0 -4
Total 22 8 -13

Stakeholders opinion with Water services
Mpanda district council carried a survey to assess stake holder’s opinion on Water services on

the accessibility, satisfaction and prioritisation. The response was as follows:
a) Accessibility to Water Services

Table 67: Accessibility to Water Services

No of No of Percentage of
Type Services received . .
. respondents | received services
services
1. Water supply or availability 578 1500 38.5
2. Distribution of clean water 322 1500 21.5
3. Sewage services 38 1500 2.5
4. Rehabilitation of water sources 416 1500 27.7
5. Other services (mention) 22 1500 1.5
Source: Mpanda DC Service Delivery Survey, (2015)
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ACCESIBILITY TO WATER SERVICES
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b) Level of Satisfaction with Water Services

¢

Mpanda District Council Respondents were asked on whether they benefited from
supply of water or not. 38.5% agreed to have benefited from supply of water and
61.5% said no.

Due to stake holders interviewed by District Council seems to be 60.3 % of interview
stakeholders were not satisfied and 24 .8% were satisfied with water services.

Mpanda District Council Respondents were asked on whether they benefited from
distribution of clean water. 21.5 percent agreed to have benefited from distribution of

clean of water and 78.5 percent were said no

Respondents were asked on whether they benefited from sewerage services 2.5

percent were agreed and 97.5 percent were not benefited from these services.

Respondents were asked on whether they benefited from rehabilitation of water
sources 27.7 percent were agreed and 72.3 percent were not benefited for these

services

62



c) Possible Reasons for Dissatisfaction

Table 68: Possible reasons for dissatisfaction

Reasons Yes No Others Total
Dirty water supply 442 700 358 1500
Costly Water Supply 188 950 162 1500
Poor Maintanence 326 816 358 1500
Inadequate Water Supply 464 670 366 1500
Source: Mpanda DC Service Delivery Survey, (2015)
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Tabl 69: Key Result Areas to Water Service
Type of service Current | Required Surplus or
delivery level Deficit
1. Staff establishment 8 21 -13
2. No of household receiving tape water 2,592 10,800 -8,208
3. No of wells 395 440 -55
4. No of gravity schemes 1 0
5. Percentage of people receiving safe water 24 85 -61
at domestic point
6. %age of people receiving safe water 38 85 -47
7. No of sources of water 6 25 -19

Source: Mpanda DC Service Delivery Survey, (2015)
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2.6 Personel and Administration
Table 70: Key Result Areas Personnel and Administration Department:
Current | Targeted/ | Surplus
Type of service delivery Required or
level level Deficit
1. Total Council staff establishment 1099 2072
2. No of heads of department 13 13
3. Total number of promotions
4. Total number of staff confirmed 1084 1099 15
5. Total number of staff Existing 1099 2072
6. Total number of staff trained per year (short | 55 long and | 70 long and 15
and long courses) 30 short 30 short
7. No of councillors by gender 7F, 15M
8. No of suggestion boxes 71 71
9. Total number of ward offices 10 16
10. Statutory meeting held (council level)
¢ Full Council 6 6
¢ Finance, Admin. & Planning 13 13
¢ Economic, Works & Environment g g
¢ Education, Health and Water
¢ Council Management Team 24 24
¢ Council Multisectoral Committe 4 4
¢ Ethics committe 4 4
11. Total No. of by-laws-council level 7 20
12. Total No. of disciplinary actions 8 - -
13. disciplinary proceeding completed 3 - -
14. No of mortalities - - -
Source: Department of Personnel and Administration, (2015)
Department Establishment
Table 71: Staff Strength
No. POSITION REQUIRED | AVAILABLE DEFICIT/
SURPLUS
1 | Environmental Health Officer 3 1 2
2 | Assistant Forest Officer 10 4 6
3 | Land Officer 2 1 1
4 | Trade Officer 5 1 4
5 | Information Officer 1 1 0
6 | Agricultural Officer 4 4
7 | Agricultural Field Officers 45 15 30
8 | Nutrition Officer 4 0 4
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48 | Hydrogelogists 1 0 1
49 | Water Engineer 3 3 0
50 | Civil Enginner 3 1 2
51 | Agro - Engineer 2 2 0
52 | Accountant 15 13 2
53 | Assistant Accountant 10 2 8
54 | Game Warden 1 1
55 | Mhifadhi Wanyamapori I11 5 2
56 | Medical Attendant 68 54 14
57 | Internal Auditor Il 4 3 1
58 | Security Guard 15 7 8
59 | Land Surveyor 2 0 2
60 | Assistant Forester 6 1 5
61 | Assistant Record Keeping 15 12 3
62 | Assistant Beekeeping 11 3 2 1
63 | Office Assistant 19 6 13
64 | Laboratory Technologist 10 4 6
65 | Ward Executive Officer 16 10 6
66 | Village Executive Officer 55 35 20
67 | Pharmacy Technologist 3 0 3
68 | Valuer 1 0 1
69 | Nurse 52 37 15
70 | Fisheries Assistant 2 2 0
71 | Primary Teacher 1227 610 617
72 | Secondary Teacher 230 154 76
73 | Committee Clerk 2 2 0
74 | Boat Operator 2 2 0
75 | Clinical Officer 8 7 1
76 | Assistant Clinical Officer 10 5 5
77 | Dental Therapist 3 0 3
TOTAL 2072 1099 973

Source: Department of Personnel and Administration, (2015)

2.7 Natural resources
Mpanda district is one of the few districts endowed with abundance of natural resources. Almost
40% of the area is protected both as forest and game reserve as well. It is estimated that 3.54%

(1,684 sqg.km) is water bodies in which fish species varieties are found.
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Table 72: Staff Strength

POSITION REQUIRE | AVAILABL | DEFICIT/SURPLU
D E S
District Natural Resources Officer 1 1 0
Forests Section 10 2 8
Beekeeping Section 4 2 2
Game (Wildlife) Section 6 3 3
District Community Based 2 0 2
Conservation Officer
TOTAL 23 8 15
Source: District Council Natural Resources’ Office — Mpanda, (2015)
Table 73: Key Result Area
Type of service Current Required | Surplusor | Perform
delivery level Deficit ance
level level%

No of bee keepers

No of beehives

Honey production per tons

. Acres of forest

No of tree planted

No of game reserve parks

No of hunting blocks

No of forest fires recorded

1
2
3
4
5. Timber harvested per m/3
6
7
8
9.
1

0. No of cases of fires

2.8 Lands department

Lands Department in Mpanda District Council composes four sections ie. Land Management,

Valuation, Town, Planning and survey & Mapping.

Table 74: Staff Strength

Position Required Available Deficit/surplus
Town Planner 2 1 1
Technician Surveyors 5 1 4
Land Officers 2 - 2
Land surveyor 1 1

Source: District Council Lands Office — Mpanda, (2015)

2.9

Community development

Community Development Department has a role of enabling communities to develop themselves
by creating and raising awareness in community based on development activities for the purpose
of eradicating poverty in the district. The department has 15 staffs out of which 6 are males and
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15 are females. The department lacks 20 staffs to cover whole wards as each ward is supposed to

have one staff.

Table 75: Staff Strength

POSITION REQUIRED | AVAILABLE | DEFICIT/SURPLUS
District Community Dev. Officer 1 0 1
Community Dev. Officers 15 5 10
Social Welfare officers 4 2 2
Ward Community Dev. Officer 16 10 6
Community Dev. Technician 5 0 5
Source: District Council Community Development’ office - Mpanda, (2015)
Table 76: Key Result Areas.
No Type of service Current Targeted/R | Surplus | Perfor
delivery equired or mance
level level Deficit Level
%
1 | Staff establishment 17 39 22 43.6
2 | Total number of production groups 106 290 184 36.6
3 | Total number of women groups 78 162 84 48.1
4 | Total number of NGOs/ 2 10 8 20
5 | Total number of CBOs 184 262 78 70
6 | Youth & women groups received loans 84 154 70 54.5
7 | Loans issued in Tshs 43100,000 | 172400,00- | 129300,0 25
0
8 | Disabled groups 111 223 112 49.8
9 | Number of Orphans 80 24 56 30
10 | Childrens under vulnerable 101 50 51 49.5
conditions
11 | Number of children centers - - - -

Source: District Council Natural Resources’ Office — Mpanda, (2015)

2.10 Trade department

Mpanda District has trade opportunities for Local and foreign traders who want to maximize
their wealth. Mpanda District Council has good transport infrastructure which facilitate
transportation for all season. Has a railway line linking it with Tabora, Dar es Salaam and
Mwanza, whereas the road links the district with Sumbawanga Municipality and Kigoma and
Tabora regional headquarters. These roads are hardly passable during rainy season. The road to
are closed during rainy season. The District Road networks itself is not that good. There is a

proposal of making Karema a Village on Lake Tanganyika free Trade area where businessmen
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from these Countries could come and buy our wares. This is an ideal place to get reach market
for our crops and other products. This is a joint venture between the District authorities and the
Regional heads that have the task of spearheading the move to the Central government for

funding.

Table 77: Staff- Strength

POSITION REQUIRED AVAILABLE Def/Sur
District Trade Officer (PTO I1) 1 1 0
Senior Trade Officer | 1 0 1
Trade Officer | & 111 1 0 1
Assistant Trade Officer | 2 0 2

Source: District Council Trade Office — Mpanda, (2015)
Table 78: Key Result Areas.

No Type of service Current Targeted/ | Surplus | Performance
delivery required or level %
level level deficit
1 Staff establishment 4 1 3 25
2 Number of traders 86 110 24 78
4 Number of small traders 86 110 24 78
6 No. of small scale 6 13 7 46
industries

7 Number of on market 3 7 4

8 Number of auction held 1 5 3 25
9 Number of trading centers 7 0 7 100
10 No. of licenses issued 86 110 24 78

Source: District Council Trade Office — Mpanda, (2015)

2.11  Finance department

Finance department is the among of thirteen departments in Mpanda District Council. The
department is headed by District Treasurer.The Department performs its duties according to the
Local Authorities Financial Memorandum made under the Local Government Financial Act No.
9 of 2009.
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Table 79: Key Result Area

. Current Target Surplus or Perfor
Type of service deli : - mance
elivery level | /required level deficit level
evel%
Staff establishment 14 19 5 73.7
Status of audit report Qualified Unqualified
Total own sources 2,151,970,331 | 1,471,366,000 680,604,331 146
Government grant 2,201,013,000 | 4,680,866,000 | (2479854000) 53
Dev. Partners & others
Date of submission of final 30 September
accounts
No of audit queries 54 0
No of debtors 310,972,000 0.00
No. Creditors 1,019,650,00 0.00
0
Source: CAG Report of Mpanda District Council, (2015)
Table 80: Education Services by Gender
No Area Of service Males | Females | Total
1 Enrolment rate of school going age in 2014 4228 3989 8217
2 Pupils selected to join Govt sec. schools in 2014 772 471 1243
3 Number of teachers 479 193 672
4 Teachers grade I11A 454 190 644
5 School drop-out 1122 108 2180
6 Pregnancy: IV-VII 2 2
7 School going Pupils who do not go to school 186 159 345
12 School Committee members 500 100 600

Source: District Council Education Office (2015)
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2.12  Council’s environmental scanning

EXTERNAL ENVIRONMENT ANALYSIS

In the external environment of the council there are different operators whose businesses have different impact to Council’s
operations. Therefore, it is all important to understand their Visions, operations, capacity etc. These are available in their documents
which provide a framework, within which Councils operate as service providers and coordinators of development at the district and
lower levels. Support to the councils by central government and co-operating partners is based on the national policies, and

development plans and programmers as well. The external environment can be analysed from two areas:

GENERAL ENVIRONMENTAL

Type \ Factor | Positive Part (Gives Opportunities) | Negative Part (Gives Threats) |




1. Economic ¢ Tanzania economy | ¢ Increases opportunities for communities | ¢ Environmental destruction
factors has an annual and government to support development
growth rate of 6.5% plans.
¢ Community contribution is high.
¢ Employment expansion esp. in the
private sector
¢ Joint ventures in economic
intervention
¢ Establishment of industries/factories
¢ Improved infrastructures
¢ Budget allocation of funds is likely to
increase
Poverty/low in 0 Insufficient funding of services
come per capital ¢ High Burden of diseases
¢ Donor Dependent (eg. Basket
Funding).
2. Political Ruling Party’s ¢ Encourage and provide guidelines for | ¢ Opposition parties tend to oppose
climate election Manifesto development planning anything provided by the ruling party
encourage and 0 Some political issue may interfere manifesto
provide guidelines with extension services e.g. election
for development 0 Politicians play a role on mobilization
planning and sensitization of stakeholders.
¢ The current political sta